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Clinical Integration and Integrated Care Partners
 
You may be hearing the term “clinical integration” more and more often and are wondering what it means and how it 
will affect you and your practice.  
 
One definition of clinical integration is: “a structured collaboration among physicians and hospitals to develop an 
active and ongoing program designed to improve the quality and efficiency of health care” (Advocate Health Care).  A 
clinically integrated organization is designed to remove barriers to the coordination of patient care and to increase the 
efficiency of care delivery.  It’s a relatively new concept that is being employed more regularly across the country.   
 
Over the past several months, Hartford HealthCare (HHC) and private-practice physician leaders have come together 
to form a clinically integrated organization:  Integrated Care Partners, an interdependent physician-led community 
of providers.  Integrated Care Partners’ goals include:   

 Bringing together all HHC physicians, both independent and employed. 
 Enhancing already established standards of patient-centered care and excellence. 
 Focusing on improving the health of the population we serve. 
 Providing analytics and tools for physicians to improve quality and to succeed under value-based contracts. 

 
Integrated Care Partners members will work together to transform our currently fragmented delivery system into a 
seamless one, providing patients with the right care, at the right time, in the right place and at the right cost.   
Members will be given the tools they need to succeed in today’s rapidly changing health care environment. These 
tools include investment in information technology, care coordination and access to disease registries.  Additionally, 
we will engage with payers and employers to develop innovative payment methodologies to align financial and clinical 
goals. 
 
Integrated Care Partners is a physician-led organization that will have a 15-member board, of which nine are 
practicing physicians.  The organization brings together independent private-practicing physicians as well as the 
employed medical group.  There is no enrollment fee for physicians to participate.  Integrated Care Partners is a 
legal entity that will be shaped by the physicians who are part of it.  Physicians will define performance objectives, 
quality standards and evidence-based medicine protocols; forge partnerships with health plans, employers and 
providers; and establish requirements for participation.   
 
Over the next few months, you will be hearing more about our clinical integration organization and the work we plan 
to do.  Please send any questions to Integratedcarepartners@hhchealth.org, and we will respond as quickly as 
possible.  For your convenience, we’ve established a Web site at www.integratedcarepartners.org, where you can find 
information on our organization as well as white papers, articles, FAQs and presentations. Newsletters will be posted 
there as well. 
 
Ultimately, the providers who succeed in the new age of health care delivery will be those who provide and 
demonstrate consistent high-quality care and manage the cost of care.  Integrated Care Partners creates the team 
that will accomplish these goals.  This is all about coming together to serve our patients. 
 
I look forward to partnering with you in this work. 
 
Sincerely, 
Dr. James Cardon 
Executive Vice President & Chief Clinical Integration Officer 
Integrated Care Partners 



  

 

 
 
Dr. James P. Cardon 
CEO, Integrated Care Partners 
 
Dr. James P. Cardon is CEO of Integrated Care Partners and chief clinical integration officer 
for Hartford HealthCare (HHC).  Integrated Care Partners will include HHC-employed 
physicians (Hartford HealthCare Medical Group), as well as private-practice physicians. 
Integrated Care Partners is responsible for improving access to care; developing and 
implementing evidence-based best practices; reducing variability of care; and defining, 
measuring and managing clinical excellence for member physicians.  Integrated Care 
Partners will engage with payers and employers to develop innovative payment methodologies to align financial 
incentives with clinical objectives. 
 
Dr. Cardon, a cardiologist for more than 20 years, is a senior staff member of Hartford Hospital’s Department of 
Medicine, Division of Cardiology and is an assistant clinical professor of medicine at the University of 
Connecticut. He previously was president of Cardiology PC, a seven-physician cardiology practice with offices in 
Farmington and Hartford, Conn. He served as president of the Hartford Physician Association and the Hartford 
Physician Hospital Organization (HPHO). Founded in 1987, the HPHO is a value-driven organization committed 
to providing high-quality, cost-effective health services to the patients it serves. The HPHO has worked to 
integrate and improve the delivery of comprehensive clinical services and develop progressive alliances with 
selected managed-care entities. 
 
Dr. Cardon graduated Phi Beta Kappa with a Bachelor of Science from Boston College and earned his M.D. from 
the University of Rochester School of Medicine and Dentistry. He completed his residency in internal medicine 
and his fellowship in cardiology at Hartford Hospital. Dr. Cardon is certified by the American Board of Internal 
Medicine (ABIM) and in Cardiovascular Disease. He is a Fellow of the American College of Cardiology and a 
member of the Connecticut State Medical Association and the Hartford County Medical Association. 
 
With more than 16,900 employees and $2 billion in net revenue, HHC includes Hartford Hospital, a regional 
medical and research center; The Hospital of Central Connecticut, MidState Medical Center and Windham 
Hospital; the internationally recognized Institute of Living psychiatric center; VNA HealthCare, which provides 
more than 300,000 home visits annually; Hartford HealthCare Medical Group with physicians in more than 60 
locations; Central Connecticut Senior Health Services, which includes eight long-term care facilities; Clinical 
Laboratory Partners, which performs more than 11.4 million laboratory services annually; Hartford HealthCare 
Rehabilitation Network, providing more than 540,000 treatments per year; and two regional behavioral health 
centers, Rushford and Natchaug Hospital. 
 

 

Connected Care will be distributed to physician leaders and throughout Hartford HealthCare on a regular basis as 
we work to integrate our clinical practice in support of our communities. 

Contact us at Integratedcarepartners@hhchealth.org 
 

Clinical Integration’s Benefits to Patients 
 
 Patient-focused care. 
 Better health outcomes. 
 Improved care coordination with all doctors – an integrated system of care. 
 Help to remain healthy and take preventive actions. 
 Improved confidence in provider’s quality of care because of evidence-based medicine standards. 

 


